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Abstract 
The tourism industry is increasingly vulnerable to various crises and challenges that can disrupt operations, 

damage destination reputations, and threaten the sector's sustainability. This study aims to propose a resilience 

model in tourism that integrates risk management strategies to face crises and challenges. Through an in-depth 

literature review, this research identifies the limitations of traditional tourism risk management approaches and 

explores the potential of innovative strategies in building resilience. Key factors influencing the successful 

implementation of the resilience model, such as effective governance, strong leadership, and knowledge 

management, are also discussed. The proposed resilience model emphasizes a holistic and collaborative approach, 

with key components including risk and vulnerability assessment, development of adaptive and innovative 

capacities, multi-stakeholder collaboration, proactive strategy planning and implementation, and continuous 

monitoring and learning. This research contributes theoretically by expanding the understanding of tourism 

resilience and offers practical implications for stakeholders in developing effective risk management strategies. 

Despite limitations such as reliance on literature review and the conceptual nature of the proposed model, this 

study provides a solid foundation for further exploration of resilience in tourism. The findings highlight the 

importance of adopting a more proactive, collaborative, and long-term perspective in tourism risk management to 

build resilience and ensure the sector's sustainability in the face of increasingly complex crises and challenges.  
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1. INTRODUCTION  
The tourism industry is increasingly vulnerable to various crises and challenges, such as natural disasters, 

political instability, and global health issues (Ritchie & Jiang, 2019). These crises can disrupt tourism operations, 

damage destination reputations, and threaten the economic and social sustainability of communities dependent on 

this sector (Prayag, 2018). While it is impossible to completely avoid crises, tourism destinations and businesses 

can develop resilience to reduce negative impacts and recover more quickly (Hall, 2018). The concept of resilience 

is increasingly recognized as an important approach in tourism risk management (Lew & Cheer, 2017). Resilience 

refers to the capacity of the tourism system to absorb disruptions, adapt to changes, and maintain its core functions 

and structures (Calgaro et al., 2014). However, building resilience in the tourism context requires a holistic and 

integrative approach that considers various dimensions of risk and involves diverse stakeholders (Becken, 2013). 

Although research on tourism resilience has grown rapidly in recent years, there are still gaps in understanding 

effective risk management strategies for building resilience (Cochrane, 2010). Most studies focus on conceptual 

analysis or individual case studies, with little attention to developing comprehensive models that can be applied in 

various tourism contexts (Biggs et al., 2012). Therefore, this study aims to propose a resilience model in tourism 

that integrates various risk management strategies to face crises and challenges. 

 

1.2 Problem Statement 

1. What are the limitations of traditional tourism risk management approaches in facing crises and challenges? 

2. How can innovative risk management strategies contribute to building resilience in tourism destinations and 

businesses? 

3. What factors influence the successful implementation of the resilience model in the tourism context? 

 

1.3 Research Objectives 

1. Identify and analyze the limitations of traditional tourism risk management approaches in facing crises and 

challenges. 
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2. Explore and evaluate innovative risk management strategies to build resilience in tourism destinations and 

businesses. 

3. Propose a resilience model in tourism that integrates various risk management strategies. 

4. Investigate key factors influencing the successful implementation of the resilience model in various tourism 

contexts. 

5. Provide recommendations for tourism stakeholders in developing and implementing effective risk management 

strategies to build resilience. 

 

1.4. Research Benefits 

Theoretical Benefits 

This study contributes to the development of a more comprehensive conceptual framework on tourism 

resilience by integrating various theoretical perspectives and proposing a model that can be applied in different 

contexts. The research findings also expand the understanding of factors influencing the successful implementation 

of risk management strategies to build resilience in tourism. 

 

Practical Benefits  

The results of this study can assist tourism stakeholders, including policymakers, destination managers, and 

business operators, in developing and implementing more effective risk management strategies to face crises and 

challenges. The proposed resilience model can serve as a practical guide for practitioners in enhancing the adaptive 

capacity and resilience of tourism destinations and businesses. 

 

2. LITERATURE REVIEW 

2.1 Resilience in Tourism  

The concept of resilience has become increasingly important in the context of tourism, given the rising 

frequency and intensity of crises faced by the sector (Cheer & Lew, 2018). Tourism resilience refers to the capacity 

of the tourism system to absorb disruptions, adapt to changes, and maintain its core functions and structures 

(Basurto-Cedeno & Pennington-Gray, 2018). Various studies have explored the dimensions of resilience in 

tourism, including economic resilience (Bangwayo-Skeete & Skeete, 2020), social resilience (Bec et al., 2016), and 

ecological resilience (Gössling et al., 2021). However, to build effective resilience, a holistic and integrative 

approach is needed that considers the interactions between these various dimensions (Cochrane, 2015). 

 

2.2 Risk Management Strategies Risk Management Strategies in Tourism  

Risk management is a critical component in building tourism resilience (Ritchie, 2018). Traditional risk 

management strategies in tourism often focus on reactive and short-term approaches, emphasizing contingency 

planning and crisis management (Mair et al., 2016). However, these approaches have limitations in dealing with 

increasingly complex and unpredictable crises (Jiang et al., 2019). More innovative risk management strategies are 

needed, involving multi-stakeholder collaboration (Pyke et al., 2016), utilization of technology and data (Buhalis & 

Sinarta, 2019), and the integration of sustainability principles (Hall et al., 2018). These approaches can help 

tourism destinations and businesses become more proactive, adaptive, and resilient in facing crises. 

 

2.3 Factors Influencing Tourism Resilience Factors Influencing Tourism Resilience 

  Various factors have been identified as determinants of resilience in the tourism context. These factors 

include social capital (Norris et al., 2008), effective governance (Dredge & Jamal, 2015), product and market 

diversification (Boukas & Ziakas, 2016), and adaptive and innovative capacity (Lew & Cheer, 2017). Additionally, 

community involvement and participation (Ruiz-Ballesteros, 2011), as well as the quality of infrastructure and 

services (Mandić et al., 2018), are also recognized as important factors in building tourism resilience. 

Understanding these factors can help design more effective and contextual risk management strategies. 

 

2.4 Resilience Models in Tourism Resilience Models in Tourism  

Several models and frameworks have been proposed to understand and assess resilience in the tourism 

context. The Socio-Ecological Systems (SES) model (Walker et al., 2004) has been applied to analyze the 

resilience of tourism destinations, considering the interaction between social and ecological systems. The Adaptive 

Capacity model (Gupta et al., 2010) has also been used to assess the ability of the tourism system to cope with 
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changes and pressures. The Community Resilience model (Magis, 2010) emphasizes the role of local communities 

in building tourism resilience. However, these models often focus on specific aspects of resilience and may not 

capture the overall complexity and dynamics of the tourism system. 

 

3. RESEARCH METHODOLOGY 

3.1 Research Type 

This study employs a quantitative approach to examine the resilience model in tourism and risk 

management strategies to face crises and challenges. Quantitative research involves the collection and analysis of 

numerical data to test hypotheses and answer research questions (Creswell & Creswell, 2018). This approach 

allows researchers to identify patterns, trends, and relationships between key variables in the context of tourism 

resilience. 

 

3.2 Data Used 

This study uses secondary data as the primary source of information. Secondary data refers to data that has 

been previously collected and published by other researchers, institutions, or organizations (Johnston, 2017). Using 

secondary data allows researchers to access and analyze a large amount of relevant information efficiently and cost-

effectively (Vartanian, 2011). Secondary data for this study was obtained from various sources, including academic 

journal articles, industry reports, government statistics, and publications from international tourism organizations. 

 

3.3 Data Collection Methods  

The data collection method used in this study is an in-depth literature review. A literature review involves 

searching, selecting, and critically analyzing academic publications relevant to the research topic (Snyder, 2019). 

This process enables researchers to identify knowledge gaps, synthesize key findings, and develop a strong 

theoretical foundation for the research (Tranfield et al., 2003). In this study, the literature review focuses on the 

concepts of tourism resilience, risk management strategies, and factors influencing the successful implementation 

of resilience models in the tourism context. 

 

3.4 Data Analysis Methods  

This study uses descriptive analysis methods to interpret and present the findings from the literature 

review. Descriptive analysis involves summarizing and organizing data to generate meaningful and easily 

understood insights (Loeb et al., 2017). In the context of this research, descriptive analysis is used to identify key 

themes, patterns, and relationships in the literature related to tourism resilience models and risk management 

strategies. These findings are then used to develop a comprehensive conceptual framework and provide practical 

recommendations for tourism stakeholders. 

 

4. RESEARCH FINDINGS 

This study has identified findings related to tourism risk management strategies, particularly in facing 

various challenges in risk management. These findings can be explained as follows: 

 

4.1 Limitations of Traditional Tourism Risk Management Approaches 

The research findings indicate that traditional tourism risk management approaches have several limitations 

in dealing with crises and challenges. First, these approaches tend to focus on reactive actions and short-term 

solutions, without considering the underlying factors of vulnerability in the tourism sector. Second, traditional 

approaches often fail to adopt a holistic and systemic perspective, which encompasses the complexity and 

interconnectedness of various aspects of tourism. Third, a lack of collaboration and communication among 

stakeholders also hinders the implementation of effective risk management strategies. 
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Figure 1. Limitation of Traditional Tourism Risk Management Approch 

 

Here is a brief explanation regarding the "Limitations of Traditional Tourism Risk Management Approaches": 

1. Absence of Continuous Improvement: Traditional approaches in tourism risk management lack a focus on 

continuous improvement, making it difficult to adapt to new challenges and enhance risk management practices. 

2. Inadequate Monitoring and Evaluation: The lack of effective monitoring and evaluation mechanisms makes it 

challenging to assess the effectiveness of risk management strategies. 

3. Ignoring Changing Trends and Emerging Risks: Often fail to recognize and address changing trends and 

emerging risks within the tourism industry. 

4. Limited Consideration of Sustainable Tourism Practices: Lack consideration of sustainable tourism practices, 

ignoring the long-term impacts of risks on the environment and communities. 

5. Lack of International Cooperation: The lack of international cooperation and coordination hinders the ability to 

effectively handle global risks and crises. 

6. Limited Use of Technology and Data Analysis: Limited utilization of technology and data analysis tools 

restricts the ability to accurately identify and assess risks. 

7. Lack of Proactive Measures: More focused on reactive actions and solutions, with a lack of proactive measures. 

8. Inadequate Crisis Preparedness: Insufficient in terms of crisis preparedness and response. 

9. Limited Scope of Focus: Limited scope of focus, often neglecting important aspects of risk. 

10. Lack of Collaboration and Coordination: Lack of collaboration and coordination among stakeholders, hindering 

effective risk management. 

11. Ineffective Communication and Information Sharing: Ineffective communication and information sharing, 

leading to delays and ineffective decision-making. 

12. Insufficient Financial Planning: Inadequate financial planning, making it difficult to mitigate risks and respond 

to crises effectively. 

13. Inadequate Training and Education: Lack of proper training and education for tourism industry stakeholders, 

impeding their ability to effectively address risks. 

 

4.2 Contribution of Innovative Risk Management Strategies in Building Resilience 

This research reveals that innovative risk management strategies can significantly contribute to building the 

resilience of tourism destinations and businesses. These strategies include proactive and long-term planning, which 

enables the tourism sector to anticipate and prepare for potential disruptions. Additionally, system approaches and 

adaptive management have proven effective in enhancing the tourism sector's capacity to respond to changes and 

uncertainties. Multi-stakeholder collaboration and co-creation are also identified as key elements in developing 

more inclusive and contextual risk management strategies. 
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Figure 2. Innovative Risk Management Strategis Contribution 

to Building Resilience 

 

Here is the explanation of "Innovative Risk Management Strategies: 

1. Resilience in Destination and Tourism Business: Innovative risk management strategies contribute to building 

resilience in destinations and tourism businesses. 

2. Strategies for Building Resilience: Includes forward planning, risk assessment, risk mitigation, contingency 

planning, adaptation and innovation, collaboration and communication, stakeholder engagement, training and 

capacity building, and continuous monitoring and evaluation. 

3. Planning: Strategic planning is crucial for building resilience. 

4. Risk Assessment: Comprehensive risk assessment helps identify potential threats and vulnerabilities. 

5. Risk Mitigation: Effective implementation of risk mitigation measures minimizes the impact of potential risks. 

6. Contingency Planning: Creating contingency plans prepares for unexpected events or crises. 

7. Adaptation and Innovation: Encouraging adaptation and innovation allows flexibility in response to changing 

circumstances. 

8. Collaboration and Communication: Effective collaboration and communication among stakeholders are vital for 

successful risk management. 

9. Stakeholder Engagement: Engaging stakeholders ensures their active participation and support. 

10. Training and Capacity Building: Providing training equips individuals and organizations with necessary skills. 

11. Continuous Monitoring and Evaluation: Regular monitoring and evaluation allow for adjustments and 

improvements. 

 

4.3. Factors Influencing the Success of Resilience Model Implementation 

The research findings reveal several factors that influence the successful implementation of resilience 

models in the context of tourism. First, effective governance and institutional arrangements are crucial in 

facilitating coordination, decision-making, and resource allocation among stakeholders. Second, strong leadership 

and the presence of champions (key drivers) are identified as key factors in driving change, mobilizing resources, 

and fostering a culture of resilience. Third, knowledge management and learning also play a significant role in 

promoting innovation, sharing best practices, and encouraging continuous improvement in risk management 

strategies. 

 

4.4. Resilience Model in Tourism 

Based on the research findings, a resilience model in tourism is proposed. This model integrates various 

risk management strategies and emphasizes the importance of a holistic and collaborative approach. The main 

components of this model include: (1) Comprehensive risk and vulnerability assessment; (2) Development of 

adaptive and innovative capacities; (3) Multi-stakeholder collaboration and engagement; (4) Planning and 
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implementation of proactive strategies; and (5) Continuous monitoring, evaluation, and learning. This model 

provides a flexible framework that can be adapted to various tourism contexts. 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Figure 3. Main Component of the Model 

Here is a brief explanation for each component in the diagram: 

1. Comprehensive Risk and Vulnerability Assessment: A thorough evaluation of the risks and vulnerabilities 

associated with the subject under discussion. 

2. Adaptive and Innovative Capacity Development: Developing the ability to adapt and innovate in response to 

changing conditions. 

3. Collaboration and Multi-Stakeholder Engagement: Working together with various stakeholders to achieve 

common goals. 

4. Proactive Strategy Planning and Implementation: Developing and implementing proactive strategies to address 

challenges. 

5. Monitoring, Evaluation, and Learning: Continuously monitoring, evaluating, and learning from experiences for 

improvement. 

5. Conclusion and Recommendations  

 

5.1 Conclusion 

This research provides important insights into the limitations of traditional tourism risk management 

approaches and the potential of innovative strategies in building resilience. The proposed resilience model offers a 

comprehensive framework for integrating various risk management strategies and emphasizes the importance of a 

holistic and collaborative approach. The research findings can help tourism stakeholders develop and implement 

more effective strategies to face crises and challenges. However, this research also has limitations. First, the 

analysis primarily relies on literature review, which may not fully capture the complexity and nuances of risk 

management practices in the field. Second, the proposed model remains conceptual and requires further empirical 

validation in various tourism contexts. Future research can focus on more in-depth case studies, primary data 

collection, and quantitative analysis to strengthen and refine the resilience model in tourism. Despite these 

limitations, this research provides a solid foundation for further discussion on how the tourism sector can enhance 

its resilience and adaptive capacity in facing increasingly complex crises and challenges. By adopting more 

innovative, collaborative, and long-term oriented approaches, tourism destinations and businesses can build greater 

resilience and ensure the long-term sustainability of the sector. 

 

5.2 Recommendations  

Based on the research findings, several recommendations are proposed for tourism stakeholders in 

developing and implementing effective risk management strategies. First, it is important for tourism destinations 

and businesses to adopt a more proactive and long-term oriented approach to risk management. Second, building 

adaptive and innovative capacity should be a priority, including investing in technology, skill development, and a 

culture of learning. Third, strengthening collaboration and multi-stakeholder engagement is key to developing more 
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inclusive and contextual strategies. Fourth, integrating sustainability principles into risk management strategies can 

contribute to the long-term resilience of the tourism sector. 

 

 

5.3 Implication and Limitation 

 

Theoretical Implications 

This research makes a significant theoretical contribution by expanding the understanding of resilience in 

the context of tourism. The proposed resilience model integrates various theoretical perspectives and offers a more 

comprehensive framework for analyzing and assessing the resilience of tourism destinations and businesses. This 

research also enriches the existing literature by identifying key factors influencing the successful implementation of 

risk management strategies in building tourism resilience. These findings can serve as a foundation for further 

theoretical development in the fields of tourism risk management and resilience. 

 

Practical Implications 

The research findings have significant practical implications for tourism stakeholders, including 

policymakers, destination managers, and business operators. The proposed resilience model can serve as a practical 

guide for practitioners in developing and implementing more effective risk management strategies. The research 

emphasizes the importance of adopting a more proactive, collaborative, and long-term oriented approach to tourism 

risk management. By considering key factors such as effective governance, strong leadership, and knowledge 

management, stakeholders can enhance the adaptive capacity and resilience of the tourism sector in facing crises 

and challenges. 

 

Research Limitations 

Although this research provides important insights into resilience in tourism, several limitations need to be 

acknowledged. First, the research primarily relies on a literature review as the method of data collection. While an 

in-depth literature review has been conducted, this approach may not fully capture the complexity and nuances of 

risk management practices in the field. Further studies involving primary data collection, such as interviews with 

stakeholders or surveys, can provide richer and more contextual understanding. Second, the resilience model 

proposed in this research remains conceptual and has not been empirically validated in various tourism contexts. 

Applying and testing this model in real case studies can provide further evidence of its effectiveness and suitability. 

Future research can focus on implementing the model in various types of tourism destinations or businesses, and 

conducting comparative analysis to identify factors influencing its success. Third, this research focuses on 

resilience in the general context of tourism, without considering the specific differences between various subsectors 

or types of tourism. Further research can explore how the resilience model can be tailored to the specific 

characteristics and needs of different tourism segments, such as ecotourism, cultural tourism, or adventure tourism. 

Despite these limitations, this research provides a strong foundation for further exploration of resilience in tourism. 

By addressing the identified gaps and expanding the scope of research, a more comprehensive understanding and 

empirical evidence can be obtained to strengthen the development of effective tourism risk management theories 

and practices. 
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